Meeting Minutes from the TriCounty Board of Health Regular Meeting
29 November 2023

ATTENDEES

Keith Goodpeed, Commissioner Tracy Killian, Chair Terry Nelson, Shanna Wheeler, Maddy Georgem Darrin Brown,
Sage McMickell, Ashley Linshoten, Director Kirk Bendge, Bruce McKee

Virtual Attendance: Commissioner Randy Asay, Jodi Tinker, Raima Colledge, Jon Stearmer
EXCUSED

Dr. John Mathis, Dr. Richard Jolley, Commissioner John Laursen

AGENDA

Call to order

12:08 pm

Minutes Approval of Sept. 27, 2023 meeting

Keith Goodspeed made a motion to approve the minutes of the Sept. 27, 2023 board meeting as presented.
Commissioner Tracy Killian seconded the motion. Motion passed unanimously.

Updates

Maddy George and Director Kirk Benge gave an update on the Community Health Improvement plan. This is a 25
year plan spanning many programs to help the overall health of the community. Many programs at TriCounty
Health Department are designed to prevent adverse health years down the road, i.e. children with special
healthcare needs, tobacco and drug prevention and many other educational programs. Kirk Benge explained that a
25 year plan will show more what is happening with these children in these programs after they become adults and
show what kind of impacts we have on public health in the area.

Maddy George and Kirk Benge gave another update on the fentanyl overdoses the area has been experiencing
recently. Many overdoses are connected to fentanyl pills.

Approval of Check Register

Commissioner Tracy Killian made a motion to approve the check register as presented. Shanna Wheeler seconded
the motion. The motion passed unanimously.

Financial Report

Bruce McKee gave an overview of the finances and showed comparisons to where TriCounty Health Department is
financially now and throughout the year respectively.

Adoption of 2023 Financial Budget Amendment

The amended 2023 budget includes new contracts and renewed contracts that were not predicted to come
through, i.e. COVID funding extension.

Commissioner Tracy Killian made a motion to accept the amended 2023 budget. Shanna Whee}er seconded the
mation. Motion passed unanimously. / -
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Adoption of 2024 Budget

Bruce McKee brought two budgets to the board to review, one included a 4 percent COLA. Discussion took place
regarding the increase in cost of living and employee retention. Keith Goodspeed made a motion to approve the
proposed 2024 budget to include the 4 percent COLA. Commissioner Randy Asay seconded the motion. Motion
passed unanimously.

2024 Meeting Schedule

Discussion on meeting schedules for 2024 included consideration of legislative sessions in January and holidays in
the summer and fall.

Keith Goodspeed made a motion to approve the 2024 meeting schedule as follows
Jan. 17

March 27

May 22

July 31

Sept. 25

Dec. 4

Shanna Wheeler seconded the motion. Motion passed unanimously

New Contracts

A brief description of the contracts took place, the majority of the contracts were updated and amended pre
existing contracts. The Disability and Health Program is a new contract, which will help with disability access locally.
Discussion of the Bylaws

A discussion was held in regard to adding a seat on the board for a Ute Indian Tribe member to represent the tribal
nation in the local communities. Through discussion, board members were open to the idea and thought it was a
great addition to the board. When the seat is added to the board, this would make the board a 10 member body.

Keith Goodspeed made a motion to give authority to Director Kirk Benge and Jon Stearmer to research ways to
have an even number on a board and present bylaw amendment options at the January meeting, if possible.

Commissioner Tracy Killian seconded the motion. The motion passed unanimously.

Board Appointments and Elections

Director Kirk Benge reminded the commissioners present that seats on the board are up at the end of December.
The January Board meeting will have more discussion on who was appointed to the seats by commissioners.

Updates

Further discussion was held notifying board members that the Lakeside RV park has signs posted saying they are
closed by order of the Health Department due to drinking water issues that need to be addressed.

There will be a legal order sent to a local labor camp if there is no permit within 10 days. Notice was served for
operating without a permit.

Adjourn

Shanna Wheeler made a motion to adjourn the meeting at 1:58 pm



